A. Call To Order/Pledge/Obligation

B. Attendance

Steve Cantrell

Alex Beck

Bob Kauffman

Bobby Miller

Casey Coyle

Zach Seaman

JP Smith

Nick Clark

Dan Wilcoxen

Craig Wallace

Bill Maddox

Brad Falatko

Matt Garrison

Justin Lane

Adam Gray

Nick Raupp

Steven Hamm

Dan Gray

Mike Gray

James Geraghty

Scott Fishel

Sam Fishel

Max Broyles

Phil Hamm

Matt West

Luann Noll

Vern Taylor

Bill Sellers

Frank Beck

C. Approve November and LLD Minutes

D. Reports
a. Adviser Reports
i. Lodge Advisor
1. New lodge advisor is Matt West

ii. Lodge Staff Advisor
1. All P.O.s go to Brad. 1 or 2 quotes. Nothing can get ordered until George signs it.

b. Officer Reports

i. Lodge Chief
1. Working on end of the year report and Journey to Excellence

ii. Vice Chief

1. Calling service tested
iii. Secretary

1. Almost done with The Arrow

iv. Treasurer

1. Made over $200 at Trade-o-Ree in Bloomington

c. Chapter reports

i. Lowasgoteu
1. Getting ready for elections
ii. Lowaneu

1. Still in a world of hurt. :’(

iii. Matameechen

1. Planning for Chapter Fellowship

2. Looking forward to starting elections (Sarcastic)

iv. Wotamalo

d. Committee Reports

i. Activities

ii. Camping Promotions

iii. Ceremonies

1. Ryan wants to have an OA eagle ceremony same day as Winter Banquet

iv. Drum and Dance

1. Went to Golden Eagles crafting overnight and worked on dance outfits and did some drumming

v. Inductions

vi. Marketing

vii. Membership

1. 747 members, 13 shy from last year

viii. Quartermaster

ix. Recognition

1. Alex and Craig are busy

x. Trading Post

1. Ordered WB patches, Working on 40th anniversary, Ordering sweatshirts soon
xi. Training

xii. Webmaster

E. New Business

a. 2013 Budget

i. Total rollover is $11,656.98

ii. If anyone wants specifics on budget, email Nick Raupp

b. Online Election Request Form
i. Mike Gray has made an online spreadsheet to streamline election application process. A group of scoutmasters to use for a beta test is being considered.
c. Winter Banquet Schedule and Program
i. Casey has prepared program and schedule

ii. Justin and Matt are working on slideshow

iii. Steve wants to move Youth Subsidy Auction to 3:30 and would like to see it mentioned in The Arrow
F. Adviser’s Minute

G. Adjourn
