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Wenasa Quenhotan StrategiPlan2008-2012

Our Vision

The Order of the Arrow is an organization through the Boy Scouts of America considered to
t he Scout i ng 0 sSodetytThedOndarlis blbupan youth leadership through
brotherhood, cheerfulness, and service to the Lodge. Wenasa Quenhotan is currently at 690
members and we as a Lodge Executive committee seek a higher vision for the next 4 years.

a Ourvisionistobe 01000 Members Strong, Four Might
Lodge, by 20106

A To influence more people than ever before by getting them to see what being
an arrowman really is

A To show the council that being an arrowman is about giving up time for the
service of others above oneself

A To give the committee chairmen on the LEC the opportunity to influence the
entire council through their visions

Our Strategy

The way to achieve our vision is to outline all the things our Lodge needs to improve upon in
our strategy and further explain them in our actions. Goals are ways we can achieve our
vision and that is what these are. The following are to happen each year for the next 4 to
ensure that our vision will one day be a success.

1) Increase knowledge of the OA presence at Ingersoll Scout Reservation

2) Greatly strengthen the link between the Troop and Lodge

3) Have increased attendance at all events

4) Gain a better image on the national level

5) To keep a better track of our budget and put on fundraising events

6) Retain members through new and more publicized of events such as:
U Winter Banquet

Spring Fellowship

Spring Conclave

The Ab6mai zeding Race

National Order of the Arrow Conference

Fall Conclave

Lodge Leadership Development

Ski Trip

[t et e e B S B e
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Our Actions

The way we achieve our goals is through careful tracking and specific planning to be done by
each and every committee responsible for what we have laid out. What we have below are
our plans for the next 4 years.

1) To increase knowledge of OA presence at Ingersoll Scout Reservation:
a Have Camping Promotions Dinners in the month of January to inform scoutmasters
about summer camp and the OA presence there
Continue to improve the weekly Summer Camp OA program
Strengthen the Call-Out Ceremony
Better inform non-members before the ceremony
Offer elections into the order during free time at camp
2) To greatly strengthen the link between the Troop and the Lodge:
U Dedicate extra time to filling committees before the Spring Conclave
U Restart the Troop Representative Program
U Send the a Troop Edition of the Arrow to Troop Representatives/Scoutmasters
3) To increase attendance at all events:
i Have 200 arrowmen attend the Spring Conclave, 400 arrowmen attend the Fall
Conclave, and send 30 arrowmen to the Section Conclave
4) To Gain a better image on the national level:
U Attain the rank of Quality Chapter and Lodge
0O Have another 060One Day of Serviced and offer
weekly to encourage participation and understanding of the Order
5) To keep a better track of our budget and put on fundraising events:
U Maintain a policy system to know how much money we are spending and to have a
solution for when a member needs to get a refund at an event
U Hold several events throughout the year at Conclaves such as the Pie in the Face for
the Youth Subsidies Fund and on separate occasions like the Fun Run
6) To retain members through new and more publicized events:
U Send out publications (The Arrow Newsletter) with more information in a more
personalized manner (The Troop Edition) to increase knowledge and attract more
arrowmen

i
i
i
i

December 29th

Yours in Brotherhood

Robert T. Kauffman, 2010 Lodge Chief
William A. R. Maddox, Lodge Advisor
Kevin M. Cook, Lodge Staff Adviser

George Clay lll, Scout Executive
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December 23", 2008 December 8, 2002 March 7, 2004

Yours in Brotherhood Yours in Brotherhood Yours in Brotherhood

Daniel W Knapp, 2009 Lodge Chief James R. Glenn, 2002 Lodge Chief David E. Lane, 2004 Lodge Chief

David E. Lane, Lodge Advisor Stephen P. Cantrell, Lodge Adviser Stephen P. Cantrell, 01-04 Lodge Adviser
Kevin M. Cook, Lodge Staff Advisor Greg Brownfield, Lodge Staff Adviser Greg Brownfield, Lodge Staff Adviser
George Clay lll, Scout Excecutive Tracy Techau, 1998-2003 Scout Executive Fred Wallace, Scout Executive

Wenasa Quenhotan Goals for 2010:

Have a planned and regularly checked budget (Regulating Information flow of budget
between lodge and council)

Have pictures taken for a slideshow to present at the Winter Banquet (organize and
consolidate photos on a solid database)

Create a Camping Promotions Video and show it at a Camping Promo Dinner

Create a new and easy to use website by the February LEC

Maintain the Lodge Forum on the website (organize it and make it function)

Approve and implement the quality chapter program

Design and produce a new Lodge T-shirt and other apparel to appeal to our Lodge

Design and produce new Lodge flaps (Jamboree and 100" Anniversary)

Have a kitchen staff ready for every big event (ALL events have kitchen staff by 2010)

Have an entire Recognition Board for the Founders and Service Award

Have new recognition awards for those outstanding members of the LEC (Rookie of the
year, Best new adviser, Supergroup of the year, etc.)

Have a day planned out for the Lodge Service Projects (One day of service events)

Have a planned presentation equipped with handouts for the new Ordeal members
(Committee fair, ppt presentation, opportunity discussion, etc.)

Represent every troop in our Lodge with a Troop Representative (Benefits for Troop
Representative, Impress upon Troops the true significance of a Troop Representative

by the February LEC meeting
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Have 200 people attend the 2010 Spring Conclave

Continue to have a 30% Brotherhood Conversion Rate

Establish and expand OA and LEC presence at ISR summer camp (Introduce at Sunday
campfire)

Establish OA presence at Council Events (make the OA more known)

Host a Fall Fellowship between Summer Camp and Fall Conclave (August)

Take at least 25 people to Section Conclave (Make our presence known in C-3B)

Send Dance and Ceremonies team to competition at Section Conclave

Send the Dance Team to the Centennial Camporee.

Host a Wenasa Quenhotan Lodge Reunion (Oldest Arrowman award, Earliest Ordeal)

Improve and maintain communication among the LEC and advisers and super-group
leaders (produce a successful Lodge Email Program)

All LEC members in Full uniform at all LEC Meetings

Have 50 brotherhood candidates during Summer Camp

Create an LEC that can work together as a team and provide assistance to each other

Every chair represented at every LEC

Have enough elangomats lined up before the event so that we have a 1:10 ratio

Have 300 people at the Fall Conclave

Hold innovative and fun activities at conclaves

Have a schedule planned for events two months before every event

75% of LEC in attendance at Fall Conclave

Visible participation at conclaves and fellowships

Produce and distribute 4 Arrows to each member of the Lodge

Promote the Arrow 0Going Greend using electrc

Productive LEC Meetings that last no more then two hours

Once again attain Quality Lodge by the end of the year

Have at least two planned events for LEC bonding (bowling, movie, etc)

Publish the Planbook on the lodge website

Possibilities

ONot everything that is faced can be changed. But noth
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- James Baldwin

LODGE RULES AND REGULATIONS
(adopted as approved at the May 17, 2008 Spring Conclave)

|. Name and Affiliation
A. The name of this lodge of the Order of the Arrow shall be the Wenasa Quenhotan
Lodge #23, W.W.W.

B. The lodge shall be affiliated with the W.D. Boyce Council, Boy Scouts of America, and
shall stand as an operating committee of the council under the supervision of the
council vice-president for program and properties, and the administrative authority of
the Scout executive.

C. The totem of this lodge shall be an ear of maize.

D. This lodge shall be divided into chapters, corresponding to each district in the council.

E. The home camp of the lodge shall be Ingersoll Scout Reservation.

Lodge Mission

It is the mission of this lodge to promote Scout camping, to assist in year-round camp
maintenance and improvement, to provide an opportunity for young men to develop
leadership abilities, and for each member to set an example of the high ideals of Scouting
and the Order to each of our units.

[1l. Election to Membership

*

A. The requirements for membership in this lodge are as stated in the current printing
of the Order of the Arrow Handbook and the Order of the Arrow Guide for Officers and
Advisors.

B. Procedure for the Ordeal shall be as stated in the Order of the Arrow Handbook and
Administration Guide for the Ordeal.
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IV. Officers

A.

The Officers of this lodge shall be lodge chief, lodge vice-chief, lodge secretary, and
lodge treasurer. These elected officers must be younger than 21 years of age during
their entire term of office and elected by the youth membership at the preannounced
annual meeting of the lodge.

. The officers of each chapter shall be the same as the above lodge officers with the

same age requirement, except the secretary and the treasurer are combined.

. Lodge and chapter officers will be elected at the fall annual meetings of the lodge.

The chapters will meet and vote for their officers sometime after the lodge officer
elections, but before the Winter Banquet. The term of lodge and chapter officers
shall be one year. The officers will be installed at the lodge Fall Conclave.

. The lodge executive committee shall be composed of the elected lodge officers,

immediate past lodge chief, lodge operating committee chairmen, lodge operating
committee advisors, lodge advisor, council vice-president for program and properties.,
chapter chiefs, chapter advisors, Scout executive, and lodge staff advisor.

. The Lodge Chief shall appoint such operating committee chairmen as may be required

from time to time with the approval of the voting lodge executive committee. All
chairmen shall be under 21 years of age.

The chapter chiefs may appoint such operating committee chairmen as may be
required with the approval of the voting chapter executive committee. All chairmen
must be under 21 years of age. All chapter committee chairmen will be members of
the respective lodge committees.

. If a lodge officer is found unfit for office or cannot complete his duties, the lodge

chief shall appoint another executive committee member to take his place with
approval of the executive committee. If a chapter officer is found unfit for office or
cannot complete his duties, the lodge chief shall appoint another lodge member in his
place with approval of the executive committee. If the lodge chief is found unfit for
office, the vice-chief shall take his place with approval from the executive
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V.

VI.

committee. If the lodge chief cannot complete his duties, he may recommend a
replacement for himself with approval from the executive committee.

Officer Nominations

A. An election chairman shall be appointed by the Lodge Chief to run the lodge officers
election. Each chapter chief will appoint one for his chapter as well, with approval of
the Lodge Chief.

B. Candidates for lodge officer position must have submitted his name to the election
chairman no less than one hour before the election, in order for the chairman to
validate his eligibility to run for office. The candidate must be then nominated by
another lodge member.

C. The process for nominating chapter officers will be the same as stated above.

D. The election chairman may review decisions of the chapter nomination committees
and may recommend reconsideration. The lodge chief shall appoint the three chapter
officers if the chapter committees fail to do so.

Officer Elections

A. Elections for Lodge Officers shall be at the Fall Conclave directly after dinner and
before the Ordeal Ceremony. The election is considered an official lodge meeting with
the election chairman presiding as head of this meeting.

B. The elections shall be held in the following order:
1. Lodge Chief
2. Lodge Vice-Chief
3. Lodge Secretary
4. Lodge Treasurer

. Each candidate will be given the opportunity before the election to prepare a bid for his

desired position. The bids can include, but are not limited to, goals, experiences,
involvements, and recommendation letters. Bids do not have a minimum page limit;
however they may not exceed four pages (2 pages front and back).

D. Each candidate will be able to give a three-minute speech that will be timed by the
election chairman. The speeches will be in the order in which they were nominated.
Candidates are encouraged to have notes.—
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E. Following each candidates speech, there will be time for members to ask questions to
the candidate, followed by a five minute pro-con session after the candidate has left the
room, where voting members of the lodge state facts on each candidate. Following the
pro-con session, there will be a ten minute discussion on all candidates.

F. Requirements to run for a Lodge Officer:
1. A youth member of Wenasa Quenhotan 23 in good standing.
2. Have acquired the status of Brotherhood.
3. Have been on the lodge executive committee for at least one year.

G. If no candidate is nominated for lodge officer, the lodge executive committee shall
nominate one.

H. Chapter elections will run like officer elections except without the pro/con session and
bids.

G. No slate committee may be created with the purpose of slating candidates for lodge or
chapter office.

VIl. Brotherhood Membership

* Completion of the Brotherhood membership shall be in accordance with the requirements

in the current printing of the Order of the Arrow handbook and the Order of the Arrow
Guide for Officers and Advisors.

VIIl. Awards and Recognition

A. The Vigil Honor.

*1. Attainment of the Vigil Honor shall be in accordance with the requirements in
the current printing of the Order of the Arrow Handbook and the Order of the
Arrow Guide for Officers and Advisors.

2. All members shall be polled annually for recommendations of potential Vigil
Honor candidates.

B. Founderds Award

1. Committee
a) The chairman, who is appointed by the Lodge Chief, is the overseer
and tiebreaker of the committee, but is a non-voting member.
b) Youths will consist of one youth from each chapter (four total)
appointed by the chairman.
c) Two adults will be on it, both appointed by the Lodge Chief.
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d) All of the above must be current members of the Lodge.

e) If a person on the committee is nominated, that person must
relinquish their seat. He must be replaced by a person approved by
the chief and be of the same chapter as the person removed.

2. Nomination

a) Must have a form turned in to Lodge in order to be considered.
b) Must be a current member of the Lodge.

C) The Committee is to convene Saturday at the Fall Conclave.

d) The committee is to follow the criteria set by National.

C. James E. West Award
1. A person considered for this award is someone who shows outstanding
leadership on the LEC level.
2. The recipient is considered by the same
with the same committee qualifications and restrictions.
3. Same rules apply as teptonlyyouthrvateer 6s Awar d,
4. No form is necessary.
5. The act of giving this award will be approved on a year-by-year basis by the
LEC.
6. The recipient must be approved by the Lodge Chief, Lodge Advisor, and
Supreme Chief of the Fire.

IX. Meetings

A. Lodge and chapter activities during the year shall include:
1. Fall Conclave with business meeting
2. Spring Conclave weekend
3. Winter Banquet
4. Optional activities might include work weekends, meetings, fellowships,
Ordeal Weekends, etc.

B. The executive committee of this lodge shall hold no less than 8 meetings per year.
Special lodge meetings or lodge executive committee meetings may be called by the
Lodge Chief with the approval of the Lodge Advisor or Scout Executive.

C. Meetings of the lodge and chapter shall be opened with the obligation of the Order of
the Arrow, or by some other appropriate ceremony.

D. One half of the voting membership of the lodge executive committee must be
present to constitute a quorum. If a quorum is not present, then the executive
committee may not vote on issues.

X. Finance
A. All Order of the Arrow funds shall be handled through the council service center and
go through all normal council accounting procedures.
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B. Funds shall be dispersed only with written consent of the Lodge Chief, Lodge
Treasurer, Lodge Advisor, Scout Executive, and/or, council vice-president for program
and properties.

C. An annual budget will be presented to the lodge executive committee during the last
quarter of the preceding calendar year and shall be approved by the lodge executive
committee.

D. The Lodge shall not spend more money than it takes in during any given year. An
exception would be spending from the service project fund or NOAC subsidy fund.

Xl. Maintaining Membership
A. Current membership registration with the W.D. Boyce Council, BSA, and paid dues are
required to be considered an active member of the lodge.

B. Members whose dues have | apsed wil/| be dropp
master list and will be considered an inactive member of the lodge.

Xll. Lodge Planbook
Each year the Lodge Chief shall present a Lodge Planbook to the lodge executive
committee at the first meeting of the calendar year outlining the lodge executive
committee and its purpose, and also goals for the upcoming year.

Xlll. Lodge Rules Amendments and Lodge Policies
A. These rules and regulations may be amended at any regular or special meeting of the
lodge. A two-thirds vote is required from the youth attending this meeting to amend
these rules and regulations.

B. Proposed rules amendments must be submitted to the lodge executive committee
and approved prior to
being submitted to the lodge for adoption.

C. The lodge executive committee is responsible for setting additional lodge policy beyond
these lodge rules and regulations. The policies of this lodge shall conform to all National
policies. In the event Nationalpolicies change and it is found the Lodge Rules and
Regulations or Lodge policies conflict, the lodge executive committee will modify them to
conform without vote and prior notification of the lodge membership.

THE NATIONAL COMMITTEE OF THE ORDER OF THE ARROW REQUIRES RULES MARKED
ABOVE WITH AN ASTERICK (*) MUST BE PART OF ALL LODGE RULES. THEY ARE NATIONAL
POLICY AND NEITHER THE POLICY NOR THE PROCEDURE TO WHICH THEY REFER MAY BE
CHANGED IN ANY MANNER BY THE COUNCIL OR LODGE.
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2010 LoDGE EXECUTIVE COMMITTEE

LODGE OFFICERS AND ADVISERS

OFFICER NAME EMAIL PHONE
NUMBER

Lodge Chief Bob Kauffman Chief@wq23.org Available upon request
Vice Chief Nat Conner Vice-Chief@wqg23.org Available upon request
Secretary Mike Gray Secretary@wq23.org Available upon request
Treasurer Alex Beck Treasurer@wq23.org Available upon request
Lodge Adviser Bill Maddox Adviser@wq23.org Available upon request
Lodge Staff Adviser Kevin Cook kmcook@wdboyce.org Available upon request
Associate Adviser Luann Noll Vice- Available upon request

Chief.adviser@wq23.org

Associate Adviser

Steve Cantrell Secretary.adviser@wqg23.0org

Available upon request

Associate Adviser

Frank Beck Treasurer.adviser@wq23.org

Available upon request

CHAPTER CHIEFS AND ADVISERS

CHAPTER

NAME EMAIL

PHONE
NUMBER

Lawasgoteu Chief

Avery McDaniel

Lawas@wq23.org

Available upon request

Lowaneu Chief

Kyle McCormick

Lowan@wq23.org

Available upon request

Mattameechen Chief

Wesley Humphrey

Matta@wq23.org

Available upon request

Wotamalo Chief

Matt Garrison

Wotam@wq23.org

Available upon request

Lawasgoteu Adviser

Bill Sellers

Lawas.adviser@wq23.org

Available upon request

Lowaneu Adviser

Dan Wilcoxen

Lowan.adviser@wq23.org

Available upon request
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Mattameechen Adviser

Phil Hamm

Matta.adviser@wq23.org

Available upon request

Wotamalo Adviser

Dale Hall

Wotam.adviser@wq23.org

Available upon request

COMMITTEE CHAIRMEN AND ADVISERS

COMMITTEE NAME EMAIL PHONE
NUMBER
Activities Chair Nat Conner Vice-Chief@wg23.0rg Available upon request
Activities Adviser Dave Voice Activities.adviser@wqg23.org Available upon request

Camping Promotions Chair

Brandon Fricke

Camppromo@wq23.0rg

Available upon request

Camping Promotions Adviser

David Lane

Camppromo.adviser@wq23.org

Available upon request

Ceremony Co-Chairs

Ryan Kimbrell

Ceremonies@wq23.org

Available upon request

Ceremonies Adviser Dave Smith Ceremonies.adviser@wqg23.org Available upon request
Dance Team Chair Andrew Maddox Dance@wq23.0org Available upon request
Dance Team Adviser Dave Smith Ceremonies.adviser@wqg23.org Available upon request

Elangomat Chair

Jordan Hoffmann

Elangomat@wq23.org

Available upon request

Elangomat Adviser

Les Daniels

Elangomat.adviser@wqg23.org

Available upon request

Marketing Chair

Andrew Fishel

Marketing@wq23.org

Available upon request

Marketing Adviser

Wilbur Williamson

Marketing.adviser@wqg23.org

Available upon request

Quartermaster Chair

Matthew Benedict

Qm@wq23.org

Available upon request

Quartermaster Adviser

Trudy Coleman

Qm.adviser@wq23.org

Available upon request

Recognition Chair and Vice

Dan Knapp
Dan Ziemniak

Recognition@wqg?23.org
Danziemniak@comcast.net

Available upon request

Recognition Adviser

Mark Smith

Recognition.adviser@wq23.0rg

Available upon request

Service Chair

Neill Marshall

Service@wq?23.0rg

Available upon request

Service Adviser

Vern Taylor

Service.adviser@wqg23.org

Available upon request

Training Chair

Tom Meismer

Training@wq23.0rg

Available upon request

Training Adviser

Bob Bloompott

Training.adviser@wqg23.org

Available upon request

Troop Representative Chair

Zach Seaman

Trooprep@wqZ23.0rg

Available upon request

Troop Representative Adviser

Matt Wright

Trooprep.adviser@wqg23.org

Available upon request

Publications Chair

Tad Dieken

Publications@wq23.org

Available upon request

Publications Adviser

Kevin Dieken

Publications.adviser@wq23.org

Available upon request
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Wenasa Quenhotan Lodge Job Descriptions

Lodge Offices:

Elected by the youth membership at the Fall Conclave, installed later that night and at
lodge Winter Banquet with the term of office being one year starting at Fall Conclave.

Eligibility:
Be currently registered in Scouting, in W. D. Boyce Council
Be a member in good standing of Wenasa Quenhotan Lodge, W.W.W.
Be younger than 21 for the entire term of office
Have acquired the status of Brotherhood.
Have been on the lodge executive committee for at least one year.

Lodge Committee Chairs:

Appointed by the Lodge Chief, installed at the lodge Winter Banquet with the term of office
being one year beginning at the October Lodge Executive Committee Meeting.

Eligibility for a:
Be currently registered in Scouting, in W. D. Boyce Council
Be a member in good standing of Wenasa Quenhotan Lodge, W.W.W.
Be younger than 21 for the entire term of office

Resources:
Order of the Arrow Handbook
Order of the Arrow Guide for Officers and Advisers
Order of the Arrow 2002 Lodge Program Resource Book
Order of the Arrow Field Operations Guide
Individual & Lodge Resource Disk 2002
Lodge web page at http://www.wq23.org
National OA web page at http://www.o0a-bsa.org
Applicable Award Nomination Forms
2003 Lodge Program Support Packet
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Lodge Chief

Reports to: The General Membership of the Lodge

Responsibilities:

=4 =4 =4 -4 -5 _9_9_2

= =

= =

T

Conduct and preside over the monthly LEC meetings

Promote camping in the council and provide service to the council

Guide the lodge to be a quality lodge

Strives for membership growth

Encourages eligible Ordeal members to become Brotherhood members

Oversee and direct the efforts of lodge officers and advisers as necessary
Conduct General Membership meetings at the Spring and Fall Conclaves
Appoints an election chairman to conduct the annual lodge elections at the Fall
Conclave

Prepare and plan for ongoing training of the lodge and chapter leadership
Organizes a fall planning conference with newly elected officers to prepare a
calendar and budget for the coming year

Organizes and conducts the Winter Banquet and recognizes fellow officers for their
contributions

While not forsaking their home units, encourage participation by OA members in
the larger world of Scouting: summer camp staff, Sectional Conclaves, Sectional
Officers, Regional Conclaves, NOAC, and National Jamborees

Pl ans and attends at | east six oOkey 30
Attends the Section Council of Chiefs meeting and assists the Section in
preparation of the annual Section Conclave. Enlists other members of the LEC to
do the same

Strive for 100% attendance at LEC meetings.

Deliverables

il
T

Quality Lodge petition requirements #3, #4 (with written reports), #7, #9, and #10
fall under the leadership of the Lodge Chief and Adviser.

Elective requirements #11, #14, #15 (with written report), and #16 also can be
achieved by the leadership of the Lodge Chief and Adviser. The Staff Adviser
procures the awards.
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Lodge Vice-Chief

Reports to: Lodge Chief

Responsibilities:

Prepared to fill in for Chief when requested or as needed

Keeps in contact with all chapter chiefs and serve as the lodge unit election chairman
Performs special projects at the Chiefds req
Strive for 100% attendance at LEC meetings

Make sure elections are done for all units

Oversees ceremonies, dance team, elangomats, camping promotions

Serve as the Lodge Section Conclave and NOAC chairman

= =2 =4 -4 -5 -9 -9

Lodge Secretary

Reports to: Lodge Chief

Responsibilities:

Takes minutes at all LEC and general membership meetings

Submits minutes at the following meetings (making corrections as necessary)
Maintains a running record of LEC Policies

Maintains the Lodge membership list

Prepares and distributes membership cards

Prints mailing labels for Lodge mailings

Conducts registration at Lodge events

Prepares instructions for annual mailing to Scoutmasters regarding Unit elections
Strive for 100% attendance at LEC meetings.

Help facilitate registration at all events

Make all meeting minutes available online

Oversees Troop Representative, Training, Recognition, and Webmaster

= =4 =4 -0_9_9_48_9_29_-2_-2_-2-

Deliverables:
1 Meeting minutes
1 Membership list
1 Membership cards
1 Mailing labels
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9 Unit election instructions
M1 The Arrow

Lodge Treasurer

Reports to: Lodge Chief

Responsibilities:

91 Gets a current copy of the Lodge Financial Report from the Council in advance of
each LEC meeting
Reports the Lodge Financial Report at LEC meetings
Investigates and rectifies any discrepancies of the Lodge finances
Prepares a budget for the coming year with input from each of the committees.
Tracks any donated materials used during service projects (building, construction,
or maintenance)
Submits any fees collected to the Council for deposit to the Lodge account
Assures that an adequate supply of sashes, handbooks, Ordeal flaps, and
Brotherhood flaps are available
Strive for 100% attendance at LEC meetings.
Help facilitate registration at all events
Keeps account of all the money spent by the lodge
Over sees the Marketing, Activities, Quartermaster, and Service

= = = =4 4 =

= =4 =4 A

Deliverables
1 Monthly Financial Report from the Council
1 Budget outline for the following year at the annual Planning Conference
1 Fees collected at events to be deposited at the Council Service Center
1 Report Event Financial Summaries

Chapter Chief

Reports to: Lodge Chief

Responsibilities:

1 Presides over Chapter meetings, devises a plan to achieve the objectives of the
Chapter, and puts the plan into action

1 Strives for membership growth

1 Encourages eligible Ordeal members to become Brotherhood members

1 Contacts all of the troops and teams within the District and conducts unit elections
by the end of May in all units that require an election. The election teams will be
trained and in proper uniform. Recognize those election team members that have
met the appropriate requirements with a Unit Elections patch.

Page 18 of 34



1 Conducts a camp promotion visit the troops and teams in the district by the end of
June
Contacts all of the units in district regarding the OA Troop Representative program
Maintains a list of OA Troop Representatives in the Chapter along with their phone
number, unit number, and Scoutmaster s name
1 The chapter chief will appoint an election chairman for his chapter, with approval

of the Lodge Chief. The election chairman presides over the chapter elections at

the Fall Conclave or other member meeting before the Winter Banquet

= =4

1 Strive for 100% attendance at LEC meetings.

1 Ensures that all election team members are trained

1 Promotes chapter activities and events

Deliverables

T A Iist of troops and teams wit her8&omthet mast e
district.

1 Alist of troops and teams needing a unit election and the date that the election is
completed.

9 Alist of troops and teams to which a camp promotion visit was performed.

1 Alist of OA Troop Representatives in the Chapter along with their phone number,

uni t number, and Scout mastero6s name.

Activities Chairman

Reports to: Lodge Treasurer

Responsibilities

1 Plan and administer fun and innovative activities for all lodge events

1 Plan the Program and decorations for the Winter Banquet and work with the
Webmaster to make a slideshow.
Work with the noac and section committee
Plan activities that will promote friendship and fellowship among the general
membership and the among the LEC
1 Strive for 100% attendance at LEC meetings

T
)l

Camping Promotions Chairman

Reports to: Lodge Vice-Chief
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Responsibilities:

T

1 Work with the chapters to do a camping promotions visit at the troops and teams.
Assist in the procurement of the necessary presentation materials to aid the chapters
1 Update the lodge Where to Go Campingbooklet and assist in providing material for
the lodge web page Where to Go Camping

Create Camping Promotions Video

Plans Camping Promotions Dinner in accordance with Council and Summer Camp
Staff

9 Strive for 100% attendance at LEC meetings.

1
T

Deliverables:

1 Camping promotions audio/visual material for Ingersoll Scout Reservation

1 Camping promotions audio/visual material for Cache Lake Camp

1 Camping promotions audio/visual material for National High Adventure bases
1 Camping promotions audio/visual material for other outdoor program ideas

Ceremonies Team Chairman

Reports to: Lodge Vice Chief

Responsibilities:

1
1

il
1
T

Prepares adequate number of Pre-Ordeal, Ordeal, and Brotherhood ceremony teams,
with lines properly memorized

Respects the Native American traditions and customs, consistent with the Order of the
Arrow Field Operation Guide

Maintains the regalia of the lodge in good storage conditions

Provides a written inventory to the LEC twice per year along with forecasted needs
Responsible for assuring that an adequate supply of torches is on hand and reorders
when necessary

Arranges for an appropriate public ceremony to present handbooks, flaps, and
Brotherhood Certificates at conclaves

Work with the Summer Camp Chief and provides reasonable assistance for summer
camp call outs, pre-Ordeal, and Ordeal ceremonies

Keep a list of ceremonies that are appropriate for Blue & Gold Banquets, Webelos
Cross Over ceremonies, and Eagle Court of Honors, and other ceremonies

Holds a training seminar for the Ceremonies Team

Encourage members of the Ceremonies Teams to participate in competition, i.e.
Sectional Conclave

Recognizes those ceremonies team members that have met the requirements with a
Ceremonies Team patch

Strive for 100% attendance at LEC meetings.
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1 Responsible for all ceremonies at camp
o Brotherhood once a week

Deliverables
1 Written inventory of equipment owned by the lodge and under the care of the
Ceremonies Team.

Dance Team Chairman
Reports to: Lodge Vice Chief

Responsibilities:

1 Represents the Order of the Arrow through depictions of Native American dances
while performing at conclaves and pow-wows

1 Respects the Native American traditions and customs, consistent with the Order of
the Arrow Field Operation Guide

1 Assist the Ceremony Teams whenever possible with appropriate drum support

1 Encourage members of the Dance Team to participate in competition

1 Recognizes those dance team members that have met the requirements with a
Dance Team patch

1 Strive for 100% attendance at LEC meetings.

Elangomat Team Chairman

Reports to: Lodge Vice-Chief

Responsibilities:
1 Recruits enough elangomats for conclaves to provide a 1:10 ratio (elangomat to
ordeal candidates)
1 Provides training for the elangomats
1 Arranges for the procurement of the ordeal candidate identification neckwear
T Povides o0Spirit of the Arrowd brochures at
candidate to reflect upon during times of meditation
1 Encourages elangomats to adopt their clan and then encourage their conversion to
Brotherhood after ten months
1 Recognizes those Elangomats that have met the requirements with a Elangomat
patch
Inventories and stores the elangomat vests
Strive for 100% attendance at LEC meetings.
Creates a list of all the available elangomats with: Name, phone number, address,
and E-mail in an excel spreadsheet.

= =4 =
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Deliverables
1 An annual inventory of the elangomat vests

Immediate Past Lodge Chief

Reports to: Lodge Advisor and Lodge Staff Advisor

Responsibilities:

T

= =4 =4 =4

Advises Lodge Chief on activities of the lodge and the helps insure that the lodge is
ran in a proficient manner

Prepared to fill in for Chief when the Vice chief is unable to as requested.

Assists the Lodge Chief in guiding the lodge to become a quality Lodge

Keeps in contact with the committee chairmen

Strive for 100% attendance at LEC meetings

Marketing Chairman

Reports to: Lodge Treasurer

Responsibilities:

T
T
1

il
1

Mai ntains the inventory of the OResale
Runs the Trading Post at Lodge events

Comes up with the design for our patch and the logo that we will be using for that
year

Make LODGE-GEAR (sweatpants, ties, T-shirt, sweatshirts)

Strive for 100% LEC meetings

Quartermaster

Reports to: Lodge Treasurer

Responsibilities:

T
T
T
)l

Plan all food services at major lodge functions
Keep a list of Kitchen Staff in an excel spreadsheet
Have a Kitchen Staff ready to work at all major lodge functions
Plan menus for major lodge functions
Page 22 of 34
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1 Report to LEC on menus and kitchen staff
1 Works with Staff Adviser to order food for events.

Recognition Chairmen

Reports to: Lodge Secretary

Responsibilities:

T Chairs Founderds Award Selection Committee
Chairs the James E. West Fellowship Award Selection Committee.
Makes Brotherhood recognition certificates available at lodge events.
Strive for 100% attendance at LEC meetings.
Sets a date for Vigil elections and a deadline for submission of Vigil nominations.
Communicates those dates to the Publications Team for broadcast to the general
membership.
Assures that Lodge Chief communicates Vigil selection committee criteria to the
Chapter Chiefs (for their appointments).
Presides as Vigil Secretary over the Vigil selection committee.
Sends the signed Vigil applications to National for certificate creation.
Arranges for Vigil callouts.
Sets up the Vigil weekend with an appropriate number of Vigil members in
attendance.
1 Conducts the Vigil weekend consistent with the customs of the lodge.

T
T
il
T

=a
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Service Team Chairman

Reports to: Lodge Treasurer

Responsibilities:
1 Promote service to the council and to the community
1 Work with the Lodge Executive Committee in planning the One Day of Service
1 Work with the Lodge Executive Committee and Chapters to oversee at least one
lodge service project, and one service project per chapter.

Page 23 of 34



1 Strive for 100% attendance at LEC meetings.
1 Work with the ranger assigning task during Conclaves
1 Responsible for giving the allocated donation to camp for the service project

Deliverables

1 Alist of community wide service projects from which the Lodge Executive
Committee can select for the lodge to support.

Training Team Chairman

Reports to: Lodge Secretary

Responsibilities:
1 Coordinate and prepare a program at the Lodge Leadership Development program
1 Work with the Lodge Executive Committee to ensure that all members of the
committee are properly trained at the Chapter and Lodge Level
1 Works with Committee Chairmen in setting up and carrying out committee training
events.
9 Strive for 100% attendance at LEC meetings
1 Responsible for the training done during conclaves for the general membership
Deliverables:
1 Lodge Leadership Development syllabus
1 Lodge Leadership Training papers to proper presenters

Troop Representative Team Chairman

Reports to: Lodge Secretary

Responsibilities

1 Preserves the link between the lodge executive committee and the general
membership
Maintains contact with all Troop Representatives in the Council.
Maintains a list of all Troop/Team representatives in the lodge in an excel
spreadsheet.
Strive for 100% attendance at LEC meetings.
Appoint chapter liaisons to attend chapter meetings and keep in touch with ALL
troop reps.

1
T
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1 Develop monthly newsletters

Deliverables:
1 Troop Representative Interest Forms
1 Troop Representative Seasonal Report Form
1 Troop Representative Structure Booklet

Publications Team Chairman
Reports to: Lodge Secretary

Responsibilities

Works with Lodge Secretary to determine Arrow deadlines
Writes and Edits the Arrow

Receive articles from LEC when necessary

Makes sure the Arrow complete on time

Strive for 100% attendance at LEC meetings

E R
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OA Team & Service Patches

Youth and Adult

)
:
\ Vg

Election Team
Participate in five
Unit Election

‘ Q,MW .

%

D

Dance Team
Participate in five
Dance Activities

f‘a\““’”“"‘v
fg@

Elangomat
Serve as an Elangomat
For an Ordeal clan

*A red Elangomat patch is available for Elangomats

who convert 50% of their clan to brotherhood
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GRDER G- Ceremony

; % Participate in two
% § Ceremonies or Attend a
by @ Ceremony Training Weekend

Trained Pin
Participate in a lodge
committee
Training event

2010 Wenasa Quenhotan Lodge Calendar

Winter Banquet January 10
Executive Committee February 7
Executive Committee March 7
Executive Committee April 11
Executive Committee May 2

Spring Conclave May 21-23
Northern Lodge Reunion (Founder ds
Summer Camp Brotherhoods June 23, 30
July 7, 14, 21

Executive Committee August 8

Fall Fellowship August 13-15
Executive Committee September 12
Fall Conclave & Vigil Weekend September 17-20
Section C3-B Conclave September 24-26
Southern Lodge Reunion October 2
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289 S Aog

Executive Committee October 3

Executive Committee November 7
LEC Planning Conference & LLD November 12-14
Executive Committee December 5

OA great leader's courage to fulfill his visio n comes from passion, not

position . 0
-John Maxwell
oRDER Oxr%%
. UEQ¥ Quality Chapter Petition

O amemich

District Name District No. Chapter
Name

To qualify as Council Quality Chapter, the chapter must achieve items 1 through 9 below, and achieve three of the remaining items. During
2010: (Check each item achieved)

1. The chapter experienced positive growth in its membership. Membership on Dec. 31, 2009:__, on Dec. 31, 2010:__

2. The chapter inducted a minimum of 30% of its eligible Ordeal members into the Brotherhood. Eligible Ordeal members: ,
Brotherhood inductions:

3. The chapter participated in one or more Lodge Leadership Development (LLD) courses, provided by the Lodge, to train chapter
officers, chapter committee chairmen and their advisers. Collectively, the LLD courses were attended by a minimum of 75% of the
chapter members eligible to attend. of chapter members eligible: , humber attending LLD courses:

4. The chapter participated with the Lodge and completed a service project for: (a) a council camp or the council service center, and (b)
an approved council wide service project or a council-approved community service project.

5.  After contacting each troop and team in the district, the chapter conducted elections in every unit desiring an election. The election
teams were trained, and all team members were in proper uniform during each unit election. Number of troops and teams in the
district: , humber contacted: , humber desiring an election: , humber of elections conducted by July
31, 2010:

6. The chapter contacted all troops and teams in the district concerning the implementation of the Order of the Arrow Troop/Team
Representative program. Number of troops and teams contacted:

7. The chapter | eadership actively participated in the devel othenent and
council camping, high-adventure, and other outdoor programs. Working closely with district and council leadership, the chapter
camping promotion committee helped establish and conduct promotional contacts to a minimum of 75% of the troops and teams in the
district as of July 31, 2010. Contacts: The number of troops and teams in the district:

8. Chapter elections were conducted consistent with the lodge rules and regulations with at least one nominee accepting nomination for
each of the three elected chapter positions.
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10.

1.

12.

13.

14.

15.

16.

The Chapter Chief and his adviser attended at least seven Lodge Executive Council meetings. The elected Vice-Chief may substitute
for the Chapter Chief. If the adviser has a designated associate adviser, the associate may substitute for the adviser.

The chapter conducted at least six scheduled general membership meetings.
The chapter supported the summer camp chief by planning and conducting activities on a Wednesday Family night.

A chapter ceremonies team conducted six or more ceremonies. Appropriate ceremonies include Ordeal Call Out, Pre-Ordeal, Ordeal,
Webelos Crossover, or Eagle Scout Ceremonies. Conducting any of the aforementioned ceremonies at a Section Conclave or NOAC in
competition is completely acceptable.

A chapter dance team made six or more OA or public appearances, which could include Pow-Wows, conclaves, or competition at a
Section Conclave or NOAC.

The chapter conducted an event or participated with its district in the staffing of a district event.

The chapter adopted a name with a Native American flavor and made it known either through a publication to the membership or
created a chapter event patch awarded to participating Arrowmen.

The chapter provided manpower, resources, and/or program assistance in support of theSc out counci | 6s Cub Scout

Wenasa Quenhotan Chiefs and Advisors
1973-2010

Year Lodge Chief Lodge Advisor

1973-74 Joseph Harrison James McKean

1974-75 Jeff Vallosio Charles McCrosky

1975-76 Daniel Overturf Charles McCrosky

1976 Joseph E. Leibold | Charles McCrosky

1976-77 Steve Berkel Charles McCrosky

1977-78 J. Mike Hebner Charles McCrosky

1978-79 Rex Adams Charles McCrosky

1979-80 Mark Dial Charles McCrosky

1980-81 Mike Krug Charles McCrosky
William Dunn

1981-82 Greg Peck William Dunn

1982-83 William Knake William Dunn

1983-84 Matt Sorensen William Dunn

1984-85 Matt Sorensen William Dunn
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1985 Rich Whitlock William Dunn
1985-86 Tim Shadid Michael Stobaugh
1986-87 Brian Stutzman Michael Stobaugh
1986-87 Todd Tucker Michael Stobaugh
1988-89 Scott Young Richard Young
1989-90 Jim Wojda Richard Young
1990-91 Jamie Ellis James Stuttle
1991-92 Ross Beyer James Stuttle
1992-93 Paul Snyder James Stuttle
1993-94 Mike Bokenewicz James Stuttle

Dale Marzano

1995 Anthony Marzano John Green

1996 Chris Eaves Roy Maguire

Allen Brown

1997 Clint W Sabin Tyler Schoenherr

1998 Tom Jatkowski Tyler Schoenherr

1999 Kirk Kittell Ron Redenius

2000 Zach Hartshorn Ron Redenius

2001 Kris Villiger Steve Cantrell

2002 James R Glenn Steve Cantrell

2003 Dominic Alesandrini Steve Cantrell

2004 David Lane Steve Cantrell

2005 David Lane Glenn Harris

2006 Tim Freed Glenn Harris

2007 Michael Dhesse Glenn Harris

2008 Matt Wright David Lane

2009 Dan Knapp David Lane

2010 Bob Kauffman William Maddox
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The Wenasa Quenhotan Lodge History

The Wenasa Quenhotan Lodge was born with the formation of the W. D. Boyce Council in
1973. In July of that year, the Cornbelt Council, Starved Rock Area Council, and Creve Coeur
Council merged to form the W. D. Boyce Council. With expert guidance, a wealth of
knowledge from the hundreds of adult volunteers, and participation of thousands of Cubs,
Scouts and Explorers, the new council got off to a flying start.

The Wenasa Quenhotan Lodge came into existence only a few short months afterward. In
November of 1973, the first Lodge meeting was held, and a Lodge Chief was elected. Joe
Harrison led the Lodge in its first year of existence as Lodge Chief, along with the guidance
of Mr. James KcKean as Lodge Adviser, Mr. Jack T. Scott as Staff Adviser, and Mr. Al Roberts as
Council Executive. The Lodge was comprised of the membership of the Lodges of the three
old councils. The three old Lodges were: Potawatomie Lodge #63 (Cornbelt Council), Nee-
Schoock Lodge #143 (Starved Rock Area Council), and Kashapiwigimak Lodge #191 (Creve
Coeur Council). By coincidence, in 1973, the Wenasa Quenhotan Lodge became a member
lodge of the newly formed EC-3B Section, of the new East Central Region.

The name of the lodge, Wenasa Quenhotan, means 'Home of the Founder', and was chosen to
coincide with the new council's name. The Lodge totem, an ear of maize, was chosen
because of the significance that the corn plays in the economy and livelihood of the area.
Some of those who were present, said Steve Rhodes, Joe Harrison, Jim Stuttle, Jim McKean,
and a few others, held an informal meeting at the Peoria Denny's very late one night in
October, 1973. At that meeting, the lodge name, totem, and the first flap design were
dreamed up, and later accepted by the Lodge Executive Committee.

The new Lodge was originally divided up into three chapters. Those chapters coincided with
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the boundaries of the three old councils. The chapter that consisted of the old Creve Coeur
Council was named "Wundchenneu”. The chapter in the area of the old Cornbelt Council was
named "Mackinaw" and the chapter that coincided with the former Starved Rock Council was
called "Lowaneu”. At that time, it was assumed that these natural boundaries would be a
good way to break up the Lodge into more manageable pieces because of the size of the new
Lodge, and because of the long distances that would need to be traveled by the officers for
things such as Camp Promotion and Unit Elections. However, three chapters also proved to
be too large to manage when it came to traveling and accordingly, in ---- the Lodge was re-
divided into ten chapters, which coincided with the boundaries of the ten Districts of which
the Council was comprised. Since then, the Council consolidated the ten Districts into eight
and most recently, into four. The number of chapters in the Lodge also reflects that change.

Here are a few more statistics that tell something about the Lodge its first year (from
information on the reverse of the first charter renewal).

The Lodge inducted 129 Scouts, 2 Explorers, and 41 Scouters during 1973.

73 Ordeal members became Brotherhood during the year.

7 young men and 7 Adults were inducted into the Vigil.

10.75% Brotherhood conversion was realized.

20 boys and 4 adults attended the 1973 Section Conclave.

The Lodge also sent a delegation to the National OA Conference in Santa Barbara, Ca.,
although the number attending was not specified.

Over the years, there have been many changes to the Lodge calling out ceremony. But even
more changes have taken place in respect to the location of those ceremonies. The Tap-out
ceremony originally took place in the naturally ‘bowl-shaped' field, just west of what is now
Winnebago campsite. But that was just at Ingersoll. The first year, summer camp was also
held at Camp Ki-Shau-Wau, camp Heffernan and Wokanda, all at the same time. The
following summer of 1975 was similar, except, only two staffs were hired. One staff was
hired for Wokanda and Ki-Shau-Wau, and the other staff was hired for Heffernan and
Ingersoll. Summer camp was held for three weeks of at Heffernan and Wokanda, then the
staffs moved to the other camps and three weeks of summer camp was held at Ki-Shau-Wau
and Ingersoll, only. The other three camps would be used Cub Camp, Webelos Camp, and Boy
Scout short term camping. Now, all Call-outs occurred at Ingersoll.

That year also saw a change in location for the call-out at Ingersoll. An impressive ceremony
was held on the dam of Lake Roberts. The troops lined up across the dam, the ceremony
team was set up on the east side of the dam, and parents and visitors stood on the west
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hillside, overlooking the dam. Allowat Sakima and Meteu stood on a floating platform, lit
with torches, and were delivered to the dam to begin the ceremony. It was very grand, and
was performed that way for several years, but because of the distance visitors had to walk,
and the fact that most couldn't hear what was being said, the site was moved.

For a few years, the call-out was held in the field north of the rappelling tower. This location
worked well because it was close to the parking lot and visitors, troops and ceremony teams
didn't have far to go. But then the BMX track was constructed in that field, so the site had to
be moved.

In 1985, the field northwest of the BMX track was chosen and has been used to the present.
A new ceremony was also introduced that year. Actually, it was almost identical to the tap-
out ceremony performed by the old Kashapiwigimak lodge. Since 1985, the ceremony has
had some modifications, but essentially is still the same. The story is told of the Peoria
Indians being faced with starvation. Allowat asks his braves for a volunteer to search for aide
for his tribe. Many have excuses, but Mikowa steps forward and says, "I am young. My legs
are strong. | will go that | may serve others."” He visits three neighboring tribes. The first two
have excuses, but the third agrees to help. For his bravery and service to fellow man,
Allowat enrolls him in the Order of the Arrow. So goes the parallel.

In 2008, the Call out Ceremony was moved to the bottom of the Dinning Hall Hill. This new
location allows families to stay in one location between the Friday Night Campfire and the
Ceremony. After the campfire concludes everyone turns and faces the flagpole to watch as
camp staff retires the American Flag. As family members turn back around the ceremony in
set and ready to go. This location works well because the hill works as an amphitheatre so
everyone can hear clearly. Plus the hill is now used for the entrance of the runners who
come sprinting down the hill and through the circle for the climax of the ceremony.

Over the years, the Wenasa Quenhotan Lodge has provided much service to the W.D. Boyce
Council, in the form of monetary donations, donations of building materials used in camp
maintenance, and tens of thousands of man-hours of labor during workdays and conclaves.
Conclaves have been held at Ki-Shau-Wau, Heffernan, Wokanda, and Ingersoll over the years,
with many roofs repaired, much brush cleared, and hundreds of other maintenance projects
performed, that otherwise would not have been done, due to lack of time and money. But
the crowning achievement, to date, was in 1993, when the lodge donated the materials and
labor to build the Nature Building, at Ingersoll Scout Reservation.

olf your actions inspire others to dream more, learn more, do more and become more, you
are aleader. 0

fi John Adams
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